Docusign Envelope ID: F5D8D9C8-E6CD-43FC-BC6A-9412F88F53C3

PROGRAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO
GOBIERNO DE COLOMBIA
Presupuesto del Proyecto

[UIN
D[P]
Proyecto/Award: COL/00135669

Titulo del Proyecto: “Fortalecimiento Institucional a la Jurisdicciéon Especial para la Paz para implementar las actividades de prevencion y
Proteccién de Victimas, Testigos y demas Intervinientes en la participacién de sus Procesos Judiciales - Fase II”.

Outputs: 126834 - 1.Capacidad Evaluacion Riesgo
126835 - 2.Capacidades en Proteccion
130404 - 3.Medidas prevencion
134113 - 4.Implementacion Medidas

Ao de Inicio: 2021 Financiamiento del Presupuesto (en US$)
ACTUAL ANTERIOR
INSUMOS REV. "G" REV. "F" VARIACION
DIC/24 13/DIC/22
Ano de Finalizacién: 2024 PNUD

01-UNDP-IPF / TRAC - (Trac 1.1.1 & 1.1 -
Costos Compartidos

Agencia de JEP 1,562,674.53  1,691,099.67 (128,425.14)
Ejecucién: JEP - Jurisdiccion Especial para la Paz

TOTAL DE INSUMOS 1,562,674.53 1,691,099.67 (128,425.14)
Agencias de Recup. Costos - JEP - 5% 78,133.73 84,554.98 (6,421.26)
Implementacion: NIM - JEP - Jurisdiccién Especial para la Paz

Recuperacion de Costos 78,133.73 84,554.98 (6,421.26)

TOTAL GENERAL 1,640,808.26 1,775,654.66 (134,846.40)
Tipo de Revision: REV. SUSTANTIVA
Tasa Operativa: COP$%4,374 / USD$1

Breve Descripcion:

1. Activar y extender la vigencia de los Atlas Output/Quantum Project 00130404 y 00134113 hasta el 31 de diciembre de 2024, para efectuar los
ajustes y acciones conducentes al cierre de los proyectos.

2. Ajustar el Plan de Trabajo Plurianual (Anual Work Plan 2023 - 2024) con base en el gasto estimado para cada una de las vigencias.

3. Incrementar el valor total del proyecto en la suma de USD$281,36 (Quantum Project: 00134113, F:30071, D:013272, PR:Varios, GMS:5%), para
ajustar el presupuesto a cantidades efectivamente pagadas por la Jurisdiccion Especial para la Paz - JEP.

4. Incrementar el valor total por la suma de USD$542.17 (Atlas Output/Quantum Project 00126834; F:30071, D:13272, GMS:5%) correspondiente a
recursos que se transfirieron del Plan de Iniciacion 122986 al Proyecto 135669, de acuerdo con lo establecido en la Enmienda No.4 al Acuerdo de
Financiacion (397) del 8 de noviembre de 2019 y a la Revision D del 29 de junio de 2022 (adjuntas).

5. Dar CIERRE OPERACIONAL y FINANCIERO a los Atlas Output/Quantum Project 00126834 y 00126835.

6. Dar CIERRE OPERACIONAL a los Atlas Output/Quantum Project 00130404 y 00134113.

7. Disminuir del valor total del proyecto la suma de USD$135.669.94 de presupuesto y caja (Atlas Output/Quantum Project: Varios; F:30071; D:
13272 ; Al: 001981) correspondientes a recursos remanentes no utilizados ni comprometidos, para ser devueltos al Tesoro Nacional de acuerdo con
instrucciones adjuntas.

Quantum Project UsD$
00126834 USD$ 10,357.51
00126835 USD$ 125,312.43

Total USD$ 135,669.94
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Quantum Project
00126834
00126834
00126835
00126835

Total

UsD$
UsSD$  5,555,92
USD$ 60,356.03
UsD$ 22,078.79
USD$ 483.543,16
USD$ 571.533,90

Al
(001981) - PNUD
(012299) - JEP
(001981) - PNUD
(012299) - JEP

8. Por lo anterior, reflejar en el presupuesto el valor del gasto real que incurrié el proyecto en dichos Atlas Output/Quantum Project 00126834 y
00126835, de la siguiente manera:

Aprobado por:

Firma: Fecha:

Nombre/Cargo:

para la Paz - JEP

(& (K

PNUD

(112 (o cise  ee (atxe| e

Jurisdiccién Especial | FS

‘o DocusSigned by:

A

N\ FOB4D5EFR16444A

26-dic.-2024
N\ 780725ECABAE446... Harvey Danilo Suarez Morales, Secretario Ejecutivo
(—DocuSigned by:
% B 18-Dec-2024

Carla Zacapa, Representante Residente a.i.
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PROGRAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO - PNUD

ACTA DE EXTENSION DE PROYECTO

Proyecto 135669 “Fortalecimiento Institucional a la Jurisdiccion Especial para la Paz
para implementar las actividades de prevencion y Proteccidn de Victimas, Testigos y
demas Intervinientes en la participacién de sus Procesos Judiciales - Fase II”

(Atlas Outputs / Quantum Project 130404, 134113)

Las partes abajo firmantes deciden de comin acuerdo ampliar hasta el 31 de diciembre
de 2024 el plazo del Proyecto 135669 “Fortalecimiento Institucional a la Jurisdiccion
Especial para la Paz para implementar /as actividades de prevencion y Proteccion de
Victimas, Testigos y demdas Intervinientes en la participacion de sus Procesos Judiciales -
Fase II', firmado entre el Programa de las Naciones Unidas para el Desarrollo - PNUD y la
Jurisdiccidon Especial para la Paz — JEP, en particular los Atlas Outputs / Quantum Project
130404, 134113 con el Unico objeto de realizar acciones conducentes al cierre de los
mismos.

DocuSigned by:

26-dic.-2024
780725ECABAEA446..
Harvey Danilo Suarez Morales

Por la Jurisdiccidon Especial para la Paz — JEP

Inicial

[DocuSigned by:
EOB4D5EFB16444A... 18-Dec-2024

Carla Zacapa
Por el Programa de las Naciones Unidas para
el Desarrollo - PNUD

REF. PNUD COL-2000-2
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D[P

Annual Work Plan

Colombia - Bogotd

Project: 00135669 Report Date: 11-dic-24
“Fortalecimiento Institucional a la Jurisdiccion Especial para la Paz para implementar las actividades de prevencion y Proteccion de Victimas, Testigos y demds Intervinientes en la participacion
Project Title: de sus Procesos Judiciales - Fase II”.
Proyecto Project Number Award Number  Task Number Responsible Party :::zg Funding Source Name Resource 2023 2024 Total general
00135669 ) .

00130404 00145483 ACTIVITY1 001981-UNDP 30071 COL-Juris Especial para la Paz 71600 - Travel 8,000.00 8,000.00
75100 - Facilities & Administration 400.00 400.00
ACTIVITY1.Q1 012299-COL-JURISDICCION ESPECIAL PAZ 30071 COL-Juris Especial para la Paz 71600 - Travel 8,399.79 300.00 8,699.79
75100 - Facilities & Administration 419.99 15.00 434.99
ACTIVITY2 001981-UNDP 30071 COL-Juris Especial para la Paz 71400 - Contractual Services - Individ 19,020.90 5,987.10 25,008.00
73100 - Rental & Maintenance-Premises 9,090.51 9,090.51
74500 - Miscellaneous Expenses 20,015.73 20,015.73
75100 - Facilities & Administration 3,280.52 299.36 3,579.88
75700 - Training, Workshops and Confer 17,483.25 17,483.25
ACTIVITY2.Q1 012299-COL-JURISDICCION ESPECIAL PAZ 30071 COL-Juris Especial para la Paz 72300 - Materials & Goods 5,326.44 5,326.44
72400 - Communic & Audio Visual Equip 144.06 144.06
73100 - Rental & Maintenance-Premises 95,571.75 95,571.75
75100 - Facilities & Administration 5,052.11 5,052.11
ACTIVITY3 014875-COL-ORG INDIG PUEBLO AWA UNIPA 30071 COL-Juris Especial para la Paz 74500 - Miscellaneous Expenses 38,483.69 38,483.69
75100 - Facilities & Administration 3,920.71 3,920.71
75700 - Training, Workshops and Confer 39,930.41 39,930.41
00134113 00148415 ACTIVITY1 001981-UNDP 30071 COL-Juris Especial para la Paz 71600 - Travel 11,756.81 11,756.81
75100 - Facilities & Administration 587.84 587.84
ACTIVITY1.Q1 012299-COL-JURISDICCION ESPECIAL PAZ 30071 COL-Juris Especial para la Paz 71600 - Travel 9,009.63 9,009.63
75100 - Facilities & Administration 450.48 450.48
ACTIVITY2 001981-UNDP 30071 COL-Juris Especial para la Paz 71600 - Travel 832.81 832.81
75100 - Facilities & Administration 718.30 718.30
75700 - Training, Workshops and Confer 13,533.21 13,533.21
ACTIVITY2.Q1 012299-COL-JURISDICCION ESPECIAL PAZ 30071 COL-Juris Especial para la Paz 72400 - Communic & Audio Visual Equip 1,106.14 1,106.14
73100 - Rental & Maintenance-Premises 89,320.41 967.96 90,288.37
75100 - Facilities & Administration 5,564.49 48.40 5,612.89
75700 - Training, Workshops and Confer 20,863.33 20,863.33
ACTIVITY3 001981-UNDP 30071 COL-Juris Especial para la Paz 71400 - Contractual Services - Individ 10,118.68 10,118.68
74500 - Miscellaneous Expenses 3,372.89 3,372.89
75100 - Facilities & Administration 674.58 674.58
Total general 442,449.46 7,617.82 450,067.28
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UN
D[P

Project: 00135669 - Proteccion Victimas, Testigos

Country: Colombia

Period: Quarter 4, 2021

Status: Pending Release

Account

Description

Fund: 30071 - Programme cost sharing - GOV1

71610
72115
73115
73125
75105
76125
76135

Travel Tickets-Local

Svc Co-Natural Resources & Env
Moving Expenses

Common Services-Premises
Facilities & Admin - Implement
Realized Loss

Realized Gain

Fund: 30071 - Programme cost sharing - GOV1

61105
62110
62115
62140
63530
63540
63545
63550
63560
64110
65115
65135
71405
71410
71470
71610
71635
72215
72350
72370
72399
72405
72406
72425
73105
73115
73125
73405
74110
74225
74510
74596
74725
75105
75705
76125
76135

Salaries - NP Staff

Contrib Joint Staff Pension-NP
Contrib to Med,SocIns-NP Staff
Annual Leave Expense - NO
Contribution to EOS Benefits
Contribution to Training
Contribution to ICT
Contributions to MAIP
Contributions to Appendix D
Separations - NP Staff
Contributions to ASHI Reserve
Payroll Mgt Cost Recovery ATLA
Service Contracts-Individuals
MAIP Premium SC

Natl Personnel Srvcs Agreement
Travel Tickets-Local

Travel - Other

Transporation Equipment
Medical Kits

Security related goods and mat
Other Materials and Goods
Acquisition of Communic Equip
Security communication equipme
Mobile Telephone Charges
Rent

Moving Expenses

Common Services-Premises
Rental & Maint-Other Office Eq
Audit Fees

Other Media Costs

Bank Charges

Services to projects -GOE
Other L.T.S.H.

Facilities & Admin - Implement
Learning costs

Realized Loss

Realized Gain

Combined Delivery Report

Report by Output and Fund

Government

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

UNDP

60,361.97

31,927.51
178.18
25,347.77
627.26
2,904.03
125.57
-748.35

471,930.69

6,955.69
1,497.34
215.63
799.50
243.45
24.34
104.33
3.48
17.39
86.95
692.09
22.41
9,793.19
4.25
3,628.69
3,036.01
2,302.08
541.93
13,078.05
36,053.65
36,653.05
13,248.17
79.91
11,732.27
652.07
703.85
270,969.49
80.78
1,672.89
1,679.32
147.05
14,138.17
555.56
22,630.00
21,186.93
270.54
-3,569.81

UN Agencies

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Total

60,361.97

31,927.51
178.18
25,347.77
627.26
2,904.03
125.57
-748.35

471,930.69

6,955.69
1,497.34
215.63
799.50
243.45
24.34
104.33
3.48
17.39
86.95
692.09
22.41
9,793.19
4.25
3,628.69
3,036.01
2,302.08
541.93
13,078.05
36,053.65
36,653.05
13,248.17
79.91
11,732.27
652.07
703.85
270,969.49
80.78
1,672.89
1,679.32
147.05
14,138.17
555.56
22,630.00
21,186.93
270.54
-3,569.81
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Report by Activity and Fund

Account Description Government UNDP UN Agencies Total

Fund: 30071 - Programme cost sharing - GOV1 0.00 60,361.97 0.00 60,361.97
71610 Travel Tickets-Local 0.00 31,927.51 0.00 31,927.51
72115 Svc Co-Natural Resources & Env 0.00 178.18 0.00 178.18
73115 Moving Expenses 0.00 25,347.77 0.00 25,347.77
73125 Common Services-Premises 0.00 627.26 0.00 627.26
75105 Facilities & Admin - Implement 0.00 2,904.03 0.00 2,904.03
76125 Realized Loss 0.00 125.57 0.00 125.57
76135 Realized Gain 0.00 -748.35 0.00 -748.35

Fund: 30071 - Programme cost sharing - GOV1 0.00 1,181.61 0.00 1,181.61
71610 Travel Tickets-Local 0.00 1,066.30 0.00 1,066.30
73115 Moving Expenses 0.00 59.04 0.00 59.04
75105 Facilities & Admin - Implement 0.00 56.27 0.00 56.27

Fund: 30071 - Programme cost sharing - GOV1 0.00 470,749.08 0.00 470,749.08
61105 Salaries - NP Staff 0.00 6,955.69 0.00 6,955.69
62110 Contrib Joint Staff Pension-NP 0.00 1,497.34 0.00 1,497.34
62115 Contrib to Med,SocIns-NP Staff 0.00 215.63 0.00 215.63
62140 Annual Leave Expense - NO 0.00 799.50 0.00 799.50
63530 Contribution to EOS Benefits 0.00 243.45 0.00 243.45
63540 Contribution to Training 0.00 24.34 0.00 24.34
63545 Contribution to ICT 0.00 104.33 0.00 104.33
63550 Contributions to MAIP 0.00 3.48 0.00 3.48
63560 Contributions to Appendix D 0.00 17.39 0.00 17.39
64110 Separations - NP Staff 0.00 86.95 0.00 86.95
65115 Contributions to ASHI Reserve 0.00 692.09 0.00 692.09
65135 Payroll Mgt Cost Recovery ATLA 0.00 22.41 0.00 22.41
71405 Service Contracts-Individuals 0.00 9,793.19 0.00 9,793.19
71410 MAIP Premium SC 0.00 4.25 0.00 4.25
71470 Natl Personnel Srvcs Agreement 0.00 3,628.69 0.00 3,628.69
71610 Travel Tickets-Local 0.00 1,969.71 0.00 1,969.71
71635 Travel - Other 0.00 2,302.08 0.00 2,302.08
72215 Transporation Equipment 0.00 541.93 0.00 541.93
72350 Medical Kits 0.00 13,078.05 0.00 13,078.05
72370 Security related goods and mat 0.00 36,053.65 0.00 36,053.65
72399 Other Materials and Goods 0.00 36,653.05 0.00 36,653.05
72405 Acquisition of Communic Equip 0.00 13,248.17 0.00 13,248.17
72406 Security communication equipme 0.00 79.91 0.00 79.91
72425 Mobile Telephone Charges 0.00 11,732.27 0.00 11,732.27
73105 Rent 0.00 652.07 0.00 652.07
73115 Moving Expenses 0.00 644.81 0.00 644.81
73125 Common Services-Premises 0.00 270,969.49 0.00 270,969.49
73405 Rental & Maint-Other Office Eq 0.00 80.78 0.00 80.78
74110 Audit Fees 0.00 1,672.89 0.00 1,672.89
74225 Other Media Costs 0.00 1,679.32 0.00 1,679.32
74510 Bank Charges 0.00 147.05 0.00 147.05
74596 Services to projects -GOE 0.00 14,138.17 0.00 14,138.17
74725 Other L.T.S.H. 0.00 555.56 0.00 555.56
75105 Facilities & Admin - Implement 0.00 22,573.73 0.00 22,573.73
75705 Learning costs 0.00 21,186.93 0.00 21,186.93
76125 Realized Loss 0.00 270.54 0.00 270.54

76135 Realized Gain 0.00 -3,569.81 0.00 -3,569.81



Docusign Envelope ID: F5D8D9C8-E6CD-43FC-BC6A-9412F88F53C3

Funds Utilization

Outstanding NIM Advances: 0.00
Undepreciated Fixed Assets: 0.00
Unamortized Intangible Assets: 0.00
Inventory: 0.00
Prepayments: 0.00
Commitments: 4,110.75
Signed on behalf of UNDP: Signed on behalf of Implementing Partner:

DocuSigned by:

Ok (0 (% Bscar Tuller, P

o \——407953D87851420... \——A1642A9CCA1CA446...
DS
/%ﬂ, Alejandro Pacheco, Representante Residente Adjunto W Oscar Alfonso Téllez Valenzuela, Primera Autoridad Grupos Territoriales

&

Date: 04-Mar-2022 Date: 07-mar.-2022
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Country: Colombia

Period: Quarter 4, 2022

Status: Pending Release

Account

71610
73115
75105
76125
76135

61105
62110
62115
62140
63535
71415
71470
72120
72350
72370
72405
73125
75105
75705
76125
76135

71115
71312
71415
71470
71610
71620
71635
72165
72175
72315
72320
72405
72425
72440
72505
72605
73105
73115

Combined Delivery Report
Project: 00135669 - Proteccion Victimas, Testigos
Report by Output and Fund
Description Government
Fund: 30071 - Programme cost sharing - GOV1 0.00
Travel Tickets-Local 0.00
Moving Expenses 0.00
Facilities & Admin - Implement 0.00
Realized Loss 0.00
Realized Gain 0.00
Fund: 30071 - Programme cost sharing - GOV1 0.00
Salaries - NP Staff 0.00
Contrib Joint Staff Pension-NP 0.00
Contrib to Med,SocIns-NP Staff 0.00
Annual Leave Expense - NO 0.00
Contribution to Security 0.00
Contribution to Security SC 0.00
Natl Personnel Srvcs Agreement 0.00
Svc Co-Trade and Business Serv 0.00
Medical Kits 0.00
Security related goods and mat 0.00
Acquisition of Communic Equip 0.00
Common Services-Premises 0.00
Facilities & Admin - Implement 0.00
Learning costs 0.00
Realized Loss 0.00
Realized Gain 0.00
Fund: 30071 - Programme cost sharing - GOV1 0.00
Contr to Jt Staff Pens Fd-ALD 0.00
UNOPS LICA PF PersSuppCont 7.5 0.00
Contribution to Security SC 0.00
Natl Personnel Srvcs Agreement 0.00
Travel Tickets-Local 0.00
Daily Subsistence Allow-Local 0.00
Travel - Other 0.00
Svc Co-Social Svcs, Social Sci 0.00
Svc Co-Urban, Rural & Regional 0.00
Food & Textile Products 0.00
Wood & Paper Products 0.00
Acquisition of Communic Equip 0.00
Mobile Telephone Charges 0.00
Connectivity Charges 0.00
Stationery & other Office Supp 0.00
Grants to Instit & other Benef 0.00
Rent 0.00
Moving Expenses 0.00
Common Services-Premises 0.00

73125

UNDP

5,549.98

3,381.96
1,803.33
259.26
111.37
-5.94

34,353.53

7,105.08
1,529.50
220.26
816.68
1.05
58.92
2,468.62
37.58
-230.12
11,026.89
207.72
8,718.30
1,624.04
520.43
329.90
-81.32

619,207.08

76.43
391.85
528.76

21,221.41
52,417.48
135.70
112.35
36,038.49
3,295.79
5,090.95
432.42
3,053.85
4,963.43
16,255.47
10,951.19
41,695.84
610.75
38,676.05
288,949.22

UN Agencies

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Total

5,549.98

3,381.96
1,803.33
259.26
111.37

34,353.53

7,105.08
1,529.50
220.26
816.68

58.92
2,468.62
37.58
-230.12
11,026.89
207.72
8,718.30
1,624.04
520.43
329.90
-81.32

619,207.08

76.43
391.85
528.76

21,221.41
52,417.48
135.70
112.35
36,038.49
3,295.79
5,090.95
432.42
3,053.85
4,963.43
16,255.47
10,951.19
41,695.84
610.75
38,676.05
288,949.22
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73310 Maint & Licencing of Software 0.00 1,329.22 0.00 1,329.22
74120 Capacity Assessment 0.00 1,377.70 0.00 1,377.70
74215 Promotional Materials and Dist 0.00 1,372.85 0.00 1,372.85
74510 Bank Charges 0.00 11.01 0.00 11.01
74725 Other L.T.S.H. 0.00 11,305.80 0.00 11,305.80
75105 Facilities & Admin - Implement 0.00 29,655.52 0.00 29,655.52
75705 Learning costs 0.00 52,816.08 0.00 52,816.08
76125 Realized Loss 0.00 3,408.28 0.00 3,408.28
76135 Realized Gain 0.00 -6,966.81 0.00 -6,966.81

Report by Activity and Fund

Account Description Government UNDP UN Agencies Total

Fund: 30071 - Programme cost sharing - GOV1 0.00 5,549.98 0.00 5,549.98
71610 Travel Tickets-Local 0.00 3,381.96 0.00 3,381.96
73115 Moving Expenses 0.00 1,803.33 0.00 1,803.33
75105 Facilities & Admin - Implement 0.00 259.26 0.00 259.26
76125 Realized Loss 0.00 111.37 0.00 111.37
76135 Realized Gain 0.00 -5.94 0.00 -5.94

Fund: 30071 - Programme cost sharing - GOV1 0.00 34,353.53 0.00 34,353.53
61105 Salaries - NP Staff 0.00 7,105.08 0.00 7,105.08
62110 Contrib Joint Staff Pension-NP 0.00 1,529.50 0.00 1,529.50
62115 Contrib to Med,SocIns-NP Staff 0.00 220.26 0.00 220.26
62140 Annual Leave Expense - NO 0.00 816.68 0.00 816.68
63535 Contribution to Security 0.00 1.05 0.00 1.05
71415 Contribution to Security SC 0.00 58.92 0.00 58.92
71470 Natl Personnel Srvcs Agreement 0.00 2,468.62 0.00 2,468.62
72120 Svc Co-Trade and Business Serv 0.00 37.58 0.00 37.58
72350 Medical Kits 0.00 -230.12 0.00 -230.12
72370 Security related goods and mat 0.00 11,026.89 0.00 11,026.89
72405 Acquisition of Communic Equip 0.00 207.72 0.00 207.72
73125 Common Services-Premises 0.00 8,718.30 0.00 8,718.30
75105 Facilities & Admin - Implement 0.00 1,624.04 0.00 1,624.04
75705 Learning costs 0.00 520.43 0.00 520.43
76125 Realized Loss 0.00 329.90 0.00 329.90
76135 Realized Gain 0.00 -81.32 0.00 -81.32

Fund: 30071 - Programme cost sharing - GOV1 0.00 96,400.10 0.00 96,400.10
71115 Contr to Jt Staff Pens Fd-ALD 0.00 76.43 0.00 76.43
71610 Travel Tickets-Local 0.00 51,448.43 0.00 51,448.43
73105 Rent 0.00 610.75 0.00 610.75
73115 Moving Expenses 0.00 38,676.05 0.00 38,676.05
73125 Common Services-Premises 0.00 176.52 0.00 176.52
73310 Maint & Licencing of Software 0.00 1,329.22 0.00 1,329.22
75105 Facilities & Admin - Implement 0.00 4,618.94 0.00 4,618.94
75705 Learning costs 0.00 61.32 0.00 61.32
76125 Realized Loss 0.00 395.40 0.00 395.40
76135 Realized Gain 0.00 -992.96 0.00 -992.96

Fund: 30071 - Programme cost sharing - GOV1 0.00 495,979.61 0.00 495,979.61
71312 UNOPS LICA PF PersSuppCont 7.5 0.00 391.85 0.00 391.85
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71415 Contribution to Security SC 0.00 528.76 0.00 528.76
71470 Natl Personnel Srvcs Agreement 0.00 21,221.41 0.00 21,221.41
71610 Travel Tickets-Local 0.00 969.05 0.00 969.05
71620 Daily Subsistence Allow-Local 0.00 135.70 0.00 135.70
71635 Travel - Other 0.00 112.35 0.00 112.35
72165 Svc Co-Social Svcs, Social Sci 0.00 36,038.49 0.00 36,038.49
72315 Food & Textile Products 0.00 5,090.95 0.00 5,090.95
72320 Wood & Paper Products 0.00 432.42 0.00 432.42
72405 Acquisition of Communic Equip 0.00 3,053.85 0.00 3,053.85
72425 Mobile Telephone Charges 0.00 4,963.43 0.00 4,963.43
72440 Connectivity Charges 0.00 16,255.47 0.00 16,255.47
72605 Grants to Instit & other Benef 0.00 41,695.84 0.00 41,695.84
73125 Common Services-Premises 0.00 288,772.70 0.00 288,772.70
74120 Capacity Assessment 0.00 1,377.70 0.00 1,377.70
74215 Promotional Materials and Dist 0.00 1,372.85 0.00 1,372.85
74510 Bank Charges 0.00 11.01 0.00 11.01
75105 Facilities & Admin - Implement 0.00 23,758.94 0.00 23,758.94
75705 Learning costs 0.00 52,754.76 0.00 52,754.76
76125 Realized Loss 0.00 3,012.88 0.00 3,012.88
76135 Realized Gain 0.00 -5,970.80 0.00 -5,970.80
Activity: ACTIVITY3 - 3.3 Medidas de Proteccion 0.00 26,827.37 0.00 26,827.37
Fund: 30071 - Programme cost sharing - GOV1 0.00 26,827.37 0.00 26,827.37
72175 Svec Co-Urban, Rural & Regional 0.00 3,295.79 0.00 3,295.79
72505 Stationery & other Office Supp 0.00 10,951.19 0.00 10,951.19
74725 Other L.T.S.H. 0.00 11,305.80 0.00 11,305.80
75105 Facilities & Admin - Implement 0.00 1,277.64 0.00 1,277.64
76135 Realized Gain 0.00 -3.05 0.00 -3.05

Funds Utilization

Output: 00130404 - 3.Medidas prevencion UNDP Amount
Implementing Partner: 00819 - Jurisdiccion Especial para Paz
Outstanding NIM Advances: 0.00
Undepreciated Fixed Assets: 0.00
Unamortized Intangible Assets: 0.00
Inventory: 0.00
Prepayments: 0.00
Commitments: 38,484.02
Signed on behalf of UNDP: Signed on behalf of Implementing Partner:
DocuSigned by: DocuSigned by:
| w——
Alejandro ﬁgZﬁgg@ %l%%?e“é&%nte Residente Adjunto ogcértﬁé%é?ﬁ&%ﬂg ﬂ‘r‘]?e'sala - UIA, JEP
Date: 26-Mar-2023 Date: 24-mar.-2023

G @ G
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__ JURISDICCION
— ESPECIAL PARA LA PAZ

UNIDAD DE INVESTIGACION Y ACUSACION

Bogota D.C. 24 de marzo de 2023

Respetado Sefior Jairo Matallana:

Asunto: Aprobacion con salvedad CDR Q4-cuarto trimestre afio 2022.

Adjunto a la presente encontrara el Informe Combinado de Gastos - CDR del cuarto
trimestre del afio 2022 correspondiente a los Outputs 00126834, 00126835 y 00130404
del Proyecto 001356609.

Luego de realizar la revision del CDR Q4 de 2022, se determin6é que este se puede
validar para firma, con salvedad; ya que, acorde a lo informado por PNUD en correo
del 08 de febrero de 2023, por error se cargd $630,73 USD por concepto de costos
operativos al output 126835, perteneciendo estos al output 130404.

Por lo anterior, acorde a sus procedimientos esta pendiente la siguiente reclasificacion
por concepto de costos operativos del proyecto:

OUTPUT ACTIVITY CARGUE REVERSO
UsD UsD
00130404 2 630,74 0,00
00126835 2 0,00 -630,74
Atentamente,

DocuSigned by:

Bscar Mfswso Teller, Ualonmuela

A1642A9CCA1C446
Oscar Alfonso Téllez Valenzuela

Fiscal ante Sala

Jurisdiccion Especial para la Paz. > y
Primera autoridad proyecto 135669 (1% %%
Adjunto: CDR Q4

Reviso: Jaime Eduardo Fonseca Aranguren
Tatiana Paola Lépez Ortiz
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Combined Delivery Report
Project: COL-00126835 - 2.Capacidades en Proteccion
Country: Colombia
Period: Quarter 4, 2023
Status: Pending Release
Report by Output and Fund

Account Description Government UNDP UN Agencies Total

Fund: 30071 - Programme cost sharing - GOV1 0.00 -662.27 0.00 -662.27
74596  Services to Projects - General Opex 0.00 -630.73 0.00 -630.73
75105  Facilities and Administration - Implementation 0.00 -31.54 0.00 -31.54

Report by Activity and Fund

Account Description Government UNDP UN Agencies Total

Fund: 30071 - Programme cost sharing - GOV1 0.00 -662.27 0.00 -662.27

74596  Services to Projects - General Opex 0.00 -630.73 0.00 -630.73
75105  Facilities and Administration - Implementation 0.00 -31.54

Signed on behalf of UNDP: DocuSigned by: Signed on behalf of Implementing Partner: DocusSigned by:
Bscar Qlfonse Téller Val
407953D87851420... A1642A9CCA1C446...
Alejandro Pacheco, Representante Residente Adjunto Oscar Tellez, Fiscal 6 Ante Sala - UIA, JEP
Date.  16-Apr-2024 Date: 16-abr.-2024

(Jr(k (e
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Programa de las Naciones Unidas para el Desarrollo

=~

PIN]
U1D!

Bogota D.C. 04 de abril de 2024

Respetado Senor Jairo Matallana:

Asunto: Aprobacion CDR Q4-cuarto trimestre ano 2023.

Adjunto a la presente encontrara el Informe Combinado de Gastos - CDR del cuarto
trimestre del afio 2023 correspondiente al proyecto 00135669.

Luego de realizar la revision del CDR Q4 de 2023, se determind que este se puede validar
para firma, sin salvedad; ya que, no se encuentran ajustes pendientes.

Atentamente,

PrimeraAutori proyectg 00135669

Adjunto: CDR Q4 ] L
Reviso: Tatiana Paola Lépez Ortiz - Profesional especializado o L
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Bogota D.C.,
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v TODOSPORUN
___________ = NUEVO PAIS

PAZ EQUIDAD EDUCACION

CIRCULAR EXTERNA (11

17 MAR 2017

Directores Financieros, Tesoreros y Pagadores
Entidades Beneficiarias del Presupuesto Nacional

Subdirector de Operaciones
Direccion General de Crédito Publico y Tesoro Nacional

Cuentas para Reintegros

La Subdireccion de operaciones de la Direccion General de Crédito Publico y
Tesoro Nacional, se permite comunicar que las cuentas habilitadas en el Banco de
la Republica para efectuar reintegros a partir del 1 de abril de 2017 son las

siguientes:

Reintegros Vigencia Actual y Anterior

No,

CUENTA NOMBRE CUENTA
61011516 | DTN - Reintegros Gastos de Funcionamiento
61011557 |DTN - Reintegros Deuda
61011573 |DTN - Reintegros Gastos de Inversion

Reintegros de Acreedores Varios Sujetos a Devolucién.

Cuando se trate de recursos que correspondan a pagos que no han podido ser
abonados a los Beneficiarios Finales, para los casos contemplados en la circular
SOPG-001 de Acreedores Varios Sujetos a Devolucion, deben ser consignados en
la siguiente cuenta:

No,
CUENTA NOMBRE CUENTA
61012886 |DTN - Acreedores Varios Sujetos a Devolucion

Carrera 8 No. 6 C 38 Bogota D.C. Colombia
Cadigo Postal 111711
Conmutador (57 1) 381 1700 Fuera de Bogota 01-8000-910071
atencioncliente@minhacienda.gov.co
www.minhacienda.gov.co
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| _gy TODOSPORUN
MNACIENDA (T NUYEVIO PAIS

PAZ EQUIDAD EDUCACION

Continuacion oficio O 1 l ] 7 MAR Zm-’ Pagina 2 de 2

Reintegros de recursos de destinacién especifica.

Para efectos de estos reintegros se debe dar cumplimiento a la circular externa
026 de 26 de noviembre de 2015.

No,
CUENTA NOMBRE CUENTA

61016950 |[DTN — Reintegros Recursos de Fuente Especifica

Se les recomienda que en el concepto de la consignacion o del traslado via Sebra
se especifique siempre, el cédigo de portafolio y nombre de la entidad que
realizara la imputacién del recurso.

Por ultimo, se les recuerda que los cheques a girar para ser abonados en cuentas
de la Direccion General de Crédito Publico y Tesoro Nacional, debe ser elaborado
a favor de la Direccion del Tesoro Nacional, sin ninguna otra leyenda adicional.

Cordialmente,

/R4

JORGE ALB TgVALDERON CARDENAS

Direccion General de Crédito Publico y Tesoro Nacional

APROBO: Jorge Calderény”
ELABORO: Luis A. Diaz k)\/

Carrera 8 No. 6 C 38 Bogota D.C. Colombia
Cadigo Postal 111711
Conmutador (57 1) 381 1700 Fuera de Bogota 01-8000-910071
atencioncliente@minhacienda.gov.co
www.minhacienda.gov.co
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= JURISDICCION
u— ESFEC|AL PARA LA PAZ

Bogota D.C., 20 de agosto de 2024
Para responder a este oficio cite: 202402022172

Senora

SARA FERRER OLIVELLA

Representante Residente

Programa de las Naciones Unidas para el Desarrollo
Bogota.

Asunto: Respuesta al oficio PNUD/135669 solicitud de devolucion de recursos convenio
JEP-397-2019.

Respetada Senora Ferrer, reciba un cordial saludo.

De acuerdo con el oficio PNUD / 135669 (3) del 14 de mayo de 2024, en el cual se indica
el remanente de recursos del plan de iniciacion 122986 y del proyecto 135669 projects
ID 00118370, 00118371, 00118373, 00126834 y 00126835 por un valor de $135.669,94 USD,
dadas las opciones alli descritas y como quiera que la Jurisdiccion Especial para la Paz
es una entidad del Estado, amablemente se solicita proceder al tramite de devolucion
del saldo al Tesoro Nacional.

Por lo anterior, se allegan las instrucciones de la comunicacion interna de la JEP No.
20206420079783 (anexa) referente a “Cuentas pago PSE Direccion del Tesoro Nacional”;
conforme a lo establecido por el Banco de la Republica, no se aceptan transacciones por
ventanilla (cheque y/o efectivo) a nivel nacional, sin embargo, este habilito un boton
para pagos electronicos, “Pagos Sequros Electrénicos — PSE” con el Banco Agrario, cuyo
medio de pago sera de uso obligatorio en relacion con todas las transacciones que se
realicen hacia la Direccion del Tesoro Nacional del cual se anexa instructivo.

La cuenta abierta por el Banco Agrario para realizar las transacciones es la siguiente:
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= JURISDICCION
— ESPECIAL PARA LA PAZ

NUMERO DE CUENTAS BANCO PORTAFOLIO

CUENTA AGRARIO
300700011434 DTN - REINTEGROS DE 499
GASTOS DE INVERSION

Agradezco la atencion y colaboracion brindada.

Cordialmente,

UAREZ MORALES

Segfetario Ejegutivo
Jdrisdiccion Especial para la Paz
Ordenador del gasto

Anexos: Instructivo para transferencias electrénicas (PSE) en el portal del banco agrario.
Comunicacion interna JEP No. 20206420079783.

Elabord: Diana Karolina Bogota Cruz — Profesional de gestion I
Reviso: Tatiana Paola Lopez Ortiz — Profesional especializado II

Norma Bonilla, Fabio Mufioz, Andrea Silva P, Nicolas Medina
Aprobo: Oscar Alfonso Téllez Valenzuela — Fiscal ante Sala
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Project Completion Check List
Country Office: Colombia

135669 - "Fortalecimiento Institucional a la Jurisdiccion Especial para la Paz para implementar
las actividades de prevencién y Proteccién de Victimas, Testigos y demas Intervinientes en la
participacion de sus Procesos Judiciales - Fase II"

Outputs Atlas / Projects Quantum 00126834 y 00126835

| confirm that all of the following matters have been considered and resolved:

No outstanding NEX advances — in either local currency or USD

No outstanding PDRs

No open Purchase Orders

No Receipt Accruals

No outstanding commitments

No pending prepayments and other non-PO advances

All pre-financing activities have been recovered and/or reimbursed

No pending GMS or Direct Project Charging (formerly ISS). (If Off-the-top GMS was used, extra-budgetary
income taken must be reconciled to actual expenses/delivery. A pro-rata return of GMS based on the balance
of unspent funds must be done.)

No pending GLJEs

No unapplied deposits or other unrecorded revenue

No outstanding Accounts Receivable to be received from donors per signed agreements

No AR direct journals in budget error or incomplete status

All assets are transferred or otherwise disposed of. Asset transfer letters/ documents are in place

Ensure all transactions for sale/transfer/donation/disposal etc. of assets have been processed and GMS
charged

All items held as inventory should be distributed or transferred to recipient or returned to donor as specified in
the donor agreement

All project petty cash is cleared

Project bank account is fully reconciled and closed

All accrued employee benefits are fully accounted

No other pending liabilities

The CDR for the previous quarter shows zero future expenses (commitments).

Final LPAC/ steering committee minutes are available

All audit observations are closed with supporting documentation

The final CDR is signed by UNDP and the Implementing Partner. Final report submitted by responsible parties
If a cost sharing project, the unexpended balance has been agreed to the general ledger

Consultations with donors on the disposition of unexpended cost sharing balances, where required by the
contribution agreement, have taken place and are documented in writing.

All refunds to donors have been transferred to Account 21030 (Pending Refunds to Donors) and the project
balance is zero.

Notified Treasury Contributions Unit if the donor agreement requires interest to be refunded to the donor if
specified in the agreement

Notified the GSSC to close any associated contract in the contracts module

All donor reports, as established in the Cost Sharing agreement, were submitted and acknowledged receipt by
the donor representative.

< 2] 2| 2| 2 ||kl 2] 2 | 2 |2 (|2 2 |22 (2|2 |2|=2/(=2

18-Dec-2024
Date
DocuSigned by: DocuSignW\
e
EO0BAD5EFB16444A... 90531BC42788482...

Carla Zacapa, Resident Representantive a.i. Jairo Matallana, Programme Specialist
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Quantum Project Closure Workbench
Operational Closure Check List

135669 - "Fortalecimiento Institucional a la Jurisdiccion Especial para la Paz para
implementar las actividades de prevencion y Protecciéon de Victimas, Testigos y demas
Intervinientes en la participacion de sus Procesos Judiciales - Fase II"

Outputs Atlas / Projects Quantum 00126834 y 00126835

I confirm that all of the following matters have been considered and resolved:

Instructions

Prepare Final Project
Review Reportandas | "~ |Astandard format should be used. Review the following links; Final Project
Annex, a lessons- Review Report (POPP) lessons learned as per the following guidelines

learned report.

Using the final Project Review Report, the Lessons Learned Report and other
documentation as appropriate, the project board should assess in this
meeting the performance and success of the project, and its contribution to
related outcomes. Topics during the review include:

Achievement on capacity development;

w Outstanding activities;

All Open POs have been fully received;

Lessons learned;

Use of remaining budget, if any;

Effective date of project closure;

Transitioning of responsibilities to national counterparts;

Hand-over of assets.

Conduct Final Project
Review by Project
Board. And update the
lessons learned report
2 | toinclude a brief
record of decisions
and conclusions
related to follow-up
actions.

If required by partnership arrangements or if so decided by UNDP,
commission project evaluation, prepare a management response to
evaluation and discuss and share findings and recommendations for learning.
Review the following links: Evaluation Resource Centre TOR for Evaluation
Evaluation Report Format

Commission project w o~
evaluation

NEX projects have to the audited at least once in the life of the project, and
@ 7 |each year that it is considered appropriate by the CO (depending on level of
delivery, difficulties found during the year, etc.). For more information on
project audit, please refer to Office of Audit and Investigations

website. https://intranet.undp.org/unit/office/oai/default.aspx

Initiate project Audit
(if applicable)

Notify the Project
Board / Programme &
Manager on the

The project is operationally complete when the last UNDP-financed inputs
have been provided and related activities completed. The Project Manager

5 operational should notify the Project Board, who in turn should notify the Programme
cgm letion of the manager about the operational completion of the project. Otherwise,
projsct programme manager decides when the project is operationally completed.

. Based on the Project Board decision to close the project, project status in
Operationally close v . “ . ” ) .
6 Quantum will be set to “Operationally Closed”. No further financial
the Output. .
commitment can be made.
18-Dec-2024
Date
DocuSigned by: DocuSignW\
e
EOR4DESERRBAE6444A Q0531BC42788482

Carla Zacapa, Resident Representantive a.i. Jairo Matallana, Programme Specialist
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United Nations Development Programme
Interim Financial Report to the COL-Juris Especial para la Paz

Donor reference:
Country: Colombia

Award: 914333 - COL_DUMMY_26834

As of 9 September 2024

Project: 00126834 - 1.Capacidad Evaluacion Riesgo-UNDP-COL-00126834

Project status: Operationally Closed

Fund: Programme cost sharing - GOV1

Income/Revenue
Annual Contributions Revenue?®
Other Revenue®
Transfer to/from other funds
Refunds to donors

Total - Income/Revenue

Expenses
Staff and other personnel costs
Supplies, commodities, materials
Equipment, vehicle and furniture including depreciation
Contractual services
Travel
Transfers and grants to counterparts
General operating and other direct costs
Subtotal

Programme support costs®
Total Expenses
Balance*

Future Expenses®
Balance of un-depreciated assets & inventory purchased
Commitments
Subtotal

Receivables Past due, less advance receipts®
Less: Contributions receivable from donors
Available Resourcesf

Total Contributions Revenue 8

Total Contributions Revenue Received "
Total Receivables |

Deferred Revenue and Advance Receipts |

(in United States dollars)

N
DI P

Empowered lives.
Resilient nations.

Prior years 2024

Cumulative to 2024

(1) (2)

3)

76,269.46 -

76,269.46

76,269.46 -

76,269.46

178.18 -
35,309.47 -

27,261.01 -

178.18
35,309.47

27,261.01

62,748.66 -

3,163.29 -

62,748.66

3,163.29

65,911.95 -

65,911.95

10,357.51 10,357.51

10,357.51

10,357.51 10,357.51

10,357.51

a. Contributions represent recognized revenue based on the payment schedule dates of f. Balance after future expenses, and contributions receivable from donors (i.e.

signed agreements.

b. Other Revenue represents revenue resulting from miscellaneous activities.
c. Programme support (indirect) cost is calculated based on the expenses excluding

amounts of foreign exchange gain/loss.
d. Balance in column (2) is inclusive of balance in column (1).

e. Amounts in column (2) are the balances outstanding as of the report date which are
included in the available resources. Amounts in column (1) are shown for information

purpose only.

amounts past due) have been accounted for.

g. Total value of donor contribution as per the signed date of the agreement.

h. Total cash received to-date.

i. Total outstanding amount due from donors, comprising both past due and future due

receivables.

j. Contributions that have been received from donors but yet to be recognized as

revenue in future years when payment schedules are realized.

This is to certify that the above statement of revenue, expenses and available resources is correct and that the expenses were incurred in connection with

C

the approvgodugiggjggyt:s for which funds have been received.

18-Dec-2024

CUDB4UOCTD 10444 4.
Name: Carla Zacapa
Title:

Representante Residente Adjunta

(Date)
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Donor reference:

United Nations Development Programme
Interim Financial Report to the COL-Juris Especial para la Paz
As of 9 September 2024

N
DI P

Country: Colombia
Award: 914335 - COL_DUMMY_26835
Project: 00126835 - 2.Capacidades en Protecciéon-UNDP-COL-00126835 ]
Project status: Operationally Closed f;:gf;"f m )
Fund: Programme cost sharing - GOV1
(in United States dollars)
Prior years 2024 Cumulative to 2024
(1) (2) (3)
Income/Revenue
Annual Contributions Revenue?® - - -
Other Revenue® - - -
Transfer to/from other funds 630,934.38 - 630,934.38
Refunds to donors - - -
Total - Income/Revenue 630,934.38 - 630,934.38
Expenses
Staff and other personnel costs 20,312.76 - 20,312.76
Supplies, commodities, materials 96,581.52 - 96,581.52
Equipment, vehicle and furniture including depreciation 14,077.73 - 14,077.73
Contractual services 15,991.25 - 15,991.25
Travel 5,338.09 - 5,338.09
Transfers and grants to counterparts - - -
General operating and other direct costs 329,098.10 - 329,098.10
Subtotal 481,399.45 - 481,399.45
Programme support costs® 24,222.50 - 24,222.50
Total Expenses 505,621.95 - 505,621.95
Balance* 125,312.43 125,312.43 125,312.43
Future Expenses®
Balance of un-depreciated assets & inventory purchased - - -
Commitments - - -
Subtotal - - -
Receivables Past due, less advance receipts®
Less: Contributions receivable from donors - - -
Available Resourcesf 125,312.43 125,312.43 125,312.43
Total Contributions Revenue 8 - - -
Total Contributions Revenue Received " - - -
Total Receivables | - - -
Deferred Revenue and Advance Receipts | - - -

a. Contributions represent recognized revenue based on the payment schedule dates of f. Balance after future expenses, and contributions receivable from donors (i.e.
amounts past due) have been accounted for.
g. Total value of donor contribution as per the signed date of the agreement.

signed agreements.

b. Other Revenue represents revenue resulting from miscellaneous activities.
c. Programme support (indirect) cost is calculated based on the expenses excluding

amounts of foreign exchange gain/loss.
d. Balance in column (2) is inclusive of balance in column (1).

e. Amounts in column (2) are the balances outstanding as of the report date which are
included in the available resources. Amounts in column (1) are shown for information

purpose only.

h. Total cash received to-date.

i. Total outstanding amount due from donors, comprising both past due and future due

receivables.

j. Contributions that have been received from donors but yet to be recognized as
revenue in future years when payment schedules are realized.

This is to certify that the above statement of revenue, expenses and available resources is correct and that the expenses were incurred in connection with

the approved Q{,‘,?JES};S for which funds have been received.

ocu:

18-Dec-2024

CUDB4UOCTD 10444 4.
Name: Carla Zacapa
Title:

Representante Residente Adjunta
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CALENDARIO DE PAGOS
Proyecto 135669
For imi ituci ala Juri; 6 para la Paz para i las activil de pi i6 ion de Victimas, Testigos y demas | en la participacion de sus F ici: -Fasell”.
Output | Rev. FES:SEE:;'S':I%JA F:::(:S'IJT%L Mone::':r’igi"al Moneda Tasa Op. usD Estado AG. IMPL. A&""':'::' FUENTE ::;':; DONANTE D:::;ZE Award GMS Vigencia OBSERVACIONES
126835 | A dic-19 24-dic-19 3,111,132.16 coP 3,506 887.37 Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126835 | A dic-19 24-ene-20 23,625,000.00 coP 3,207 7,165.61 Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126835 | A dic-19 24-ene-20 779,601,267.25 copP 3,207 236,457.77 Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126835 | A dic-19 24-ene-20 64,398,111.75 copP 3,207 19,532.34 Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126835 | A dic-20 27-ene-21 118,022,358.60 copP 3472 33,992.61 Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-n0v-21 | CSA 397 - Traslado del 122986
126835 | A dic-19 24-dic-19 6.081,499.17 CcoP 3,506 1,734.60 Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126835 | A dic-20 27-ene-21 659,224,908.40 coP 3472 189,868.93 Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126835 | A dic-19 24-dic-19 85,538,081.01 coP 3,506 24,397.63 Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126835 | A dic-19 24-dic-19 539,540,227.64 copP 3472 155,397.53 Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126834 | A dic-20 27-ene-21 129,253,137.36 coP 3472 37,227.20 Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126835 | B dic-20 27-ene-21 (36.456,000.00) coP 3472 (10,500.00)]  Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-n0v-21 | CSA 397 - Traslado del 122986
126834 | B dic-20 27-ene-21 36,456,000.00 coP 3472 10,500.00 Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126835 | B dic-20 27-ene-21 (97.216,000.00) copP 3472 (28,000.00)]  Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-n0v-21 | CSA 397 - Traslado del 122986
126834 | B dic-20 27-ene-21 97,216,000.00 coP 3472 28,000.00 Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126834 | C dic-20 27-ene-21 (53,348,396.25) coP 3472 (15.365.32)]  Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-n0v-21 | CSA 397 - Traslado del 122986
126835 | C dic-20 27-ene-21 (438,073,195.90) coP 3472 (126,173.16)|  Traslado 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126834 | C dic-20 27-ene-21 53,348,396.25 copP 3472 15,365.32 Traslado 001981 UNDP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126835 | C dic-20 27-ene-21 438,073,195.90 coP 3472 126,173.16 Traslado 001981 UNDP 30071 Gob 13272 JEP 5% 30-nov-21__ | CSA 397 - Traslado del 122986
130404 | D feb-22 28-feb-22 532,301,985.92 copP 3911 136,103.81 Pagado 012299 JEP 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 423 - 2022
130404 | D feb-22 NIA N/A copP 3,965 (1,853.621)]  Ajustado 012299 JEP 30071 Gob 13272 JEP 5% 31-dic22 | Acuerdo 423 - 2022
130404 | D feb-22 28-feb-22 717,698,014.08 copP 3911 183,507.55 Pagado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 423 - 2022
130404 | D feb-22 NIA N/A coP 3,965 (2499.22)[  Ajustado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic22 | Acuerdo 423 - 2022
130404 | D may-22 31-may-22 1,250,000,000.00 copP 4,072 306,974.46 Pagado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 423 - 2022
130404 | D may-22 copP 3,965 8,284.05 Ajustado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic22 | Acuerdo 423 - 2022
126834 | D dic-20 27-ene-21 10,669,699.04 copP 3472 3,073.07 Traslado 012299 JEP) 30071 Gob 13272 JEP 5% 30-nov-21_ | CSA 397 - Traslado del 122986
126834 | D dic-20 27-ene-21 (10,669,699.04) coP 3472 (3073.07)[  Traslado 001981 UNDP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126835 | D dic-20 27-ene-21 55,261,828.06 copP 3472 15,922.19 Traslado 012299 JEP) 30071 Gob 13272 JEP) 5% 30-nov-21__| CSA 397 - Traslado del 122986
126835 | D dic-20 27-ene-21 (55,281,828.06) coP 3472 (15922.19)]  Traslado 001981 UNDP 30071 Gob 13272 JEP 5% 30-nov-21__ | CSA 397 - Traslado del 122986
130404 | E may-22 31-may-22 10,956,326.80 copP 4,072 2,690.65 Pagado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic22 | Acuerdo 423 - 2022
130404 | E may-22 31-may-22 (10,956,326.80) cop 4,072 (2.690.65) Pagado 012299 JEP 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 423 - 2022
130404 | E may-22 31-may-22 (328,770,592.48) copP 4,072 (80,739.34) Pagado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 423 - 2022
130404 | E may-22 31-may-22 328,770,502.48 cop 4,072 80,739.34 Pagado 014875 UNIPA 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 423 - 2022
130404 | E feb-22 NIA N/A copP 3,965 1,853.62 Ajustado 012299 JEP 30071 Gob 13272 JEP 5% 31-dic22 | Acuerdo 423 - 2022
130404 | E feb-22 NIA N/A cop 3,965 2,499.22 Ajustado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 423 - 2022
130404 | E may-22 NIA N/A copP 3,965 (8,284.05)  Ajustado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic22 | Acuerdo 423 - 2022
130404 | E may-22 N/A N/A cop 3,965 001 Ajustado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 423 - 2022
130404 | E jun-22 29ul-22 196,134,073.68 copP 4,566 42,955.34 Pagado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 423 - 2022 - Enm.1
130404 | E jun-22 29-jul-22 1,053,865,926.32 coP 4,566 230,807.25 Pagado 012299 JEP 30071 Gob 13272 JEP 5% 31-dic22 | Acuerdo 423 - 2022 - Enm.1
130404 | F may-22 31-may-22 31,522,940.08 copP 4,072 7,741.39 Pagado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic22 | Acuerdo 423 - 2022
130404 | F may-22 31-may-22 (31,522,940.08) cop 4,072 (7.741.39) Pagado 014875 UNIPA 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 423 - 2022
130404 | F jun-22 29-jul-22 (586,270,518.90) cop 4,566 (128,399.15)|  Pagado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic22 | Acuerdo 423 - 2022 - Enm.1
130404 | F jun-22 29-jul-22 586,270,518.90 coP 4,566 128,399.15 Pagado 012299 JEP 30071 Gob 13272 JEP 5% 31-dic22 | Acuerdo 423 - 2022 - Enm.1
130404 | F may-22 NA N/A copP 3,965 (0.02)]  Ajustado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 423 - 2022 - Enm.1
134113 | F dic-22 27-dic-22 199,781,365.25 cop 4,795 41,664.52 Pagado 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 957-2022
134113 | F dic-22 NIA N/A copP 4,803 (69.40)|  Por ajustar 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic22 | Acuerdo 957-2022
134113 | F dic-22 27-dic-22 610,218,634.75 coP 4,795 127,261.45 Pagado 012299 JEP 30071 Gob 13272 JEP 5% 31-dic22 | Acuerdo 957-2022
134113 | F dic-22 NA copP 4,803 (211.97)]  Por ajustar 012299 JEP 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 957-2022
126834 | G dic-20 27-ene-21 1,882,427.76 coP 3472 542.17 Traslado 001981 UNDP 30071 Gob 13272 JEP 5% 30-nov-21_ | CSA 397 - Traslado del 122986
126835 | G dic-20 27-ene-21 (306,133,808.96) cop 3472 (88.172.18)] _ Devolucién 001981 UNDP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126835 | G dic-20 27-ene-21 (128,950,948.00) coP 3472 (37,140.25)] _ Devolucion 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21_ | CSA 397 - Traslado del 122986
126835 | G dic-20 27-ene-21 128,950,948.00 copP 3472 37,140.25 | Devolucién 001981 UNDP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126835 | G dic-20 27-ene-21 (128,950,948.00) coP 3472 (37,140.25)] _ Devolucion 001981 UNDP 30071 Gob 13272 JEP 5% 30-nov-21_ | CSA 397 - Traslado del 122986
12683 | G dic-20 27-ene-21 (25,270,970.73) copP 3472 (7.27851)| _ Devolucién 001981 UNDP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126834 | G dic-20 27-ene-21 (10,690,303.99) coP 3472 (3.079.00)[  Devolucién 012299 JEP 30071 Gob 13272 JEP 5% 30-nov-21_ | CSA 397 - Traslado del 122986
12683 | G dic-20 27-ene-21 10,690,303.99 copP 3472 3,079.00 | Devolucin 001981 UNDP 30071 Gob 13272 JEP 5% 30-nov-21 | CSA 397 - Traslado del 122986
126834 | G dic-20 27-ene-21 (10,690,303.99) coP 3472 (3.079.00)[  Devolucién 001981 UNDP 30071 Gob 13272 JEP 5% 30-nov-21_ | CSA 397 - Traslado del 122986
134113 | G dic-22 NIA N/A copP 4,803 69.40 |  Por ajustar 001981 UNDP 30071 Gob 13272 JEP 5% 31-dic22 | Acuerdo 957-2022
134113 [ G dic-22 N/A copP 4,803 211.97 | Por ajustar 012299 JEP 30071 Gob 13272 JEP 5% 31-dic-22 | Acuerdo 957-2022
GRAN TOTAL [ 6.499,232,119.42 1,640,808.26 | 135669 - "For imi ituci a la Jurisdicci ial para la Paz para i las activi de p i6n y Pi i6n de Victimas, Testigos|

Vigencia: 31 de diciembre de 2024 segUn revision G.



Docusign Envelope ID: F5D8D9C8-E6CD-43FC-BC6A-9412F88F53C3

Cindy Lorena Saenz Robayo

De: Luis Fernando Angel Calle

Enviado el: lunes, 9 de diciembre de 2024 10:06 a. m.

Para: Paola Cainarca

cc: Juan Manuel Garzon; David Quijano; Cindy Lorena Saenz Robayo; Jairo Alberto

Matallana Villarreal; Gloria Sossa; Angela Maria Rodriguez Martinez; Oscar Hernandez;
Diana Paola Franco; Maria Alejandra Garcia; Maria Rincon

Asunto: FW: 00135669 - Rev. G - CLEARANCE (2 Project de cierre)

Datos adjuntos: Rev G 135669 - Calendario .xIsx; CDR 2023 135669 - Q4 (126835) Firma.pdf; Oficio e
Informe Devolucion CSA 397-19 (Respuesta JEP).pdf; Rev G 135669 - UNDP_CPFR_Q
(126835).pdf; Rev G 135669 - UNDP_CPFR_Q (126835).xIsx; Rev G 135669 -
UNDP_CPFR_Q (126834).xIsx; Rev G 135669 - UNDP_CPFR_Q (126834).pdf; Oficio -
Circular Externa 011 marzo 17 2017 SEBRA.pdf; Rev G 135669 - Caratula.xIsx

Importancia: Alta

Estimada Paola

La revisidon se encuentra financieramente OK. Por favor confirmar con Gloria si toda la informaciéon en QUANTUM se
encuentra OK ANTES de proceder con el tramite de firmas.

. Caratula-OK

J Ajuste AWP 2024, 2025 - OK
J GMS-0K

. Adicion/Disminucién — OK

Por favor adjuntar (Si aplica):

. Solicitud del proyecto

. Caratula

. Calendario de Pagos

J AWP 2023, 2024

. Documentos soporte (CDR’s acuerdos, CDP, Check List de Cierre, Comunicados, Actas Extensién etc)
J ACTAPAC

Breve Descripcion:

1. Activar y extender la vigencia de los Atlas Output/Quantum Project 00130404 y 00134113 hasta el 31 de diciembre de 2024, p:
ajustes y acciones conducentes al cierre de los proyectos.

2. Ajustar el Plan de Trabajo Plurianual (Anual Work Plan 2023 - 2024) con base en el gasto estimado para cada una de las viger

3. Incrementar el valor total del proyecto en la suma de USD$281,36 (Quantum Project: 00134113, F:30071, D:013272, PR:Vario
para ajustar el presupuesto a cantidades efectivamente pagadas por la Jurisdiccion Especial para la Paz - JEP.

4. Incrementar el valor total por la suma de USD$542.17 (Atlas Output/Quantum Project 00126834; F:30071, D:13272, GMS:5%)
a recursos que se transfirieron del Plan de Iniciacién 122986 al Proyecto 135669, de acuerdo con lo establecido en la Enmienda
de Financiacién (397) del 8 de noviembre de 2019 y a la Revision D del 29 de junio de 2022 (adjuntas).
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5. Dar CIERRE OPERACIONAL y FINANCIERO a los Atlas Output/Quantum Project 00126834 y 00126835.

6. Dar CIERRE OPERACIONAL a los Atlas Output/Quantum Project 00130404 y 00134113.

7. Disminuir del valor total del proyecto la suma de USD$135.669.94 de presupuesto y caja (Atlas Output/Quantum Project: Vario
13272 ; Al: 001981) correspondientes a recursos remanentes no utilizados ni comprometidos, para ser devueltos al Tesoro Nacic
con instrucciones adjuntas.

Quantum Project USD$

00126834 usb$ 10,357.51
00126835 USD$ 125,312.43
Total USD$ 135,669.94

8. Por lo anterior, reflejar en el presupuesto el valor del gasto real que incurrié el proyecto en dichos Atlas Output/Quantum Proje
00126835, de la siguiente manera:

Quantum Project USD$ Al

00126834 USD$ 5,555,992  (001981) - PNUD
00126834 USD$ 60,356.03  (012299) - JEP
00126835 USD$ 22,078.79  (001981) - PNUD
00126835 USD$ 483.543,16  (012299) - JEP
Total USD$ 571.533,90

Luis Fernando Angel Calle

Asociado de Finanzas

Bogota, Colombia

Programa de las Naciones Unidas para el Desarrollo
Calle 842 #10-50

Tel: +57 (1) 4889000

luis.fernando.angel@undp.org

www.undp.org/es/colombia | shop.undp.org
—ANOS-

1974 - 2024

COLOMBIA 6H05B e

From: Cindy Lorena Saenz Robayo <cindy.saenz@undp.org>

Sent: Wednesday, November 6, 2024 12:49 PM

To: Luis Fernando Angel Calle <luis.fernando.angel@undp.org>

Cc: Juan Manuel Garzon <juan.manuel.garzon@undp.org>; David Quijano <david.quijano@undp.org>; Jairo Alberto
Matallana Villarreal <jairo.matallana@undp.org>; Paola Cainarca <paola.cainarca@undp.org>; Gloria Sossa
<gloria.sossa@undp.org>; Angela Maria Rodriguez Martinez <angela.rodriguez@undp.org>; Oscar Hernandez
<oscar.hernandez@undp.org>; Diana Paola Franco <diana.paola.franco@undp.org>; Maria Alejandra Garcia
<maria.alejandra.garcia@undp.org>; Maria Rincon <maria.rincon@undp.org>

Subject: 00135669 - Rev. G - CLEARANCE (2 Project de cierre)

Hola Luis Fernando,
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Para analisis, se adjunta revisidon C del proyecto 00135669 — “Fortalecimiento Institucional a la Jurisdiccion Especial para
la Paz para implementar las actividades de prevencion y Proteccion de Victimas, Testigos y demads Intervinientes en la
participacidon de sus Procesos Judiciales - Fase II”, mediante la cual se pretende:

1. Activar y extender la vigencia de los Atlas Output/Quantum Project 00130404 y 00134113 hasta el 31 de diciembre de
2024, para efectuar los ajustes y acciones conducentes al cierre de los proyectos.

2. Ajustar el Plan de Trabajo Plurianual (Anual Work Plan 2023 - 2024) con base en el gasto estimado para cada una de las
vigencias.

3. Incrementar el valor total del proyecto en la suma de USD$281,36 (Quantum Project: 00134113, F:30071, D:013272,
PR:Varios, GMS:5%), para ajustar el presupuesto a cantidades efectivamente pagadas por la Jurisdiccion Especial para la
Paz - JEP.

4. Incrementar el valor total por la suma de USDS542.17 (Atlas Output/Quantum Project 00126834; F:30071, D:13272,
GMS:5%) correspondiente a recursos que se transfirieron del Plan de Iniciaciéon 122986 al Proyecto 135669, de acuerdo
con lo establecido en la Enmienda No.4 al Acuerdo de Financiacion (397) del 8 de noviembre de 2019 y a la Revisién D del
29 de junio de 2022 (adjuntas).

5. Dar CIERRE OPERACIONAL y FINANCIERO a los Atlas Output/Quantum Project 00126834 y 00126835.
6. Dar CIERRE OPERACIONAL a los Atlas Output/Quantum Project 00130404 y 00134113.
7. Disminuir del valor total del proyecto la suma de USD$135.669.94 de presupuesto y caja (Atlas Output/Quantum

Project: Varios; F:30071; D: 13272; Al: 001981) correspondientes a recursos remanentes no utilizados ni comprometidos,
para ser devueltos al Tesoro Nacional de acuerdo con instrucciones adjuntas.

Quantum Project usbs

00126834 Usbs 10,357.51
00126835 USDS 125,312.43
Total USDS 135,669.94

8. Por lo anterior, reflejar en el presupuesto el valor del gasto real que incurrié el proyecto en dichos Atlas
Output/Quantum Project 00126834 y 00126835, de la siguiente manera:

Quantum Project usDS Al

00126834 UsbS  5,555,92  (001981) - PNUD
00126834 USDS 60,356.03  (012299) - JEP
00126835 UsbS 22,078.79  (001981) - PNUD
00126835 USDS 483.543,16  (012299) - JEP
Total USDS 571.533,90

Atentamente,
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1974 - 2024

COLOMBIA

Cindy Lorena Saenz Robayo

Analista Presupuestal y Financiera

Bogotd, Colombia

Programa de las Naciones Unidas para el Desarrollo
Calle 842 #10-50

Tel: +57 (1) 4889000

cindy.saenz@undp.org
www.undp.org/es/colombia | shop.undp.org

G0R=-0
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